	Which aspect(s) of CSR does this Leading Light story touch?

Environmental

· Carbon footprint reduction

· Waste management

· Energy and water consumption management

· Reuse, recycle, repair

· Transportation reduction

· Property management 

· Responsible marketing 

Community

· Sponsorship

· Philanthropy

· Investment in local community

· Involvement in local community

Suppliers
· Suppliers’ standards

· Transparency in procurement practices

· Fair trade / ethical sourcing

· Business ethics policy and practices 

Employees/Workplace
· Work-life balance

· Diversity

· Health and safety

· Learning and development opportunities

· Employee involvement with the community

· Employee retention

· Employee culture



	Individual profile

A short description of the individual who has taken the initiative – their age, job function and motivation 

	

	Company CSR profile – how was this supported by the organisation

A very short description of the company who supported them – size, market and brands

	

	Story
What action was taken?  What was the inspiration? Who else was involved? What company investment was required, if any and able to share? Were there any challenges and how were they overcome?  How was it communicated?

	

	Results
What have been the benefits (financial and non-financial, as appropriate) How did colleagues react / support the initiative?

	

	Moving forwards
Are there any further plans and how will the initiative be maintained, if appropriate?

	

	How can we encourage others to do the same?
In your opinion are there other companies, offices, branches etc. that could adopt the approach?
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